
Case Study:  Fairfax County Retirement Systems 

 

Issue:  The unfunded liability has increased to the point where our general fund had to 
subsidize the unfunded liability, so rather than fund the normal cost (which represents 
the benefits accrued by active employees each year) of 8.74%, the amortization of the 
unfunded liability was requiring an additional 16.3% in funding, for a total contribution 
around 25%.   Additionally, one Board member questioned the desire for the younger 
generation of employees to have a system with portability.  Political pressure mounted 
to review these issues, culminating with the creation of a retirement workgroup. 

Process:   

1. Convened a workgroup with representation from our elected Board of 
Supervisors, employee groups, County management, a retiree representative, 
and the Fairfax County Public Schools. Staffing the meetings were 
representatives from the Retirement Agency, Human Resources, and 
Management and Budget.  Meetings were advertised and open for anyone to 
attend. 

2. Created a charter that made the scope clear, including a commitment to retaining 
a defined benefit plan, and a commitment to change benefits for new employees 
while grandfathering current employees on the old plan. 

3. Created a webpage on our public website to keep all materials:  
https://www.fairfaxcounty.gov/budget/retirement-system-review  

4. Started with an education effort, specifically explaining our three retirement 
systems:  Employee Retirement Systems (which included non-instructional FCPS 
employees), the Uniformed Retirement System, and the Police Retirement 
System.  This included sharing information on the plan design, funding status, 
demographics, and the last changes made in January 2013. 
https://www.fairfaxcounty.gov/budget/sites/budget/files/assets/documents/retirem
ent-system-review/retirement-presentation-hank-kim-01-09-2018.pdf  

5. Brought in experts to present on related topics to the Retirement Workgroup 
before considering proposed changes.  For example, Hank Kim of NCPERS 
attended a meeting to discuss trends and best practices for retirement benefits. 
https://www.fairfaxcounty.gov/budget/sites/budget/files/assets/documents/retirem
ent-system-review/retirement-presentation-hank-kim-01-09-2018.pdf  

6. Reviewed different opportunities to trim benefits, along with projections of how 
much could be saved over time. 
https://www.fairfaxcounty.gov/budget/sites/budget/files/assets/documents/retirem
ent-system-review/summaries-of-potential-plan-design-changes-2-27.pdf  
https://www.fairfaxcounty.gov/budget/sites/budget/files/assets/documents/retirem
ent-system-review/summaries-of-potential-plan-design-changes-2-27.pdf  



7. The workgroup refined and narrowed the potential changes to a smaller list, 
which the budget staff used to create potential packages which they costed out. 
https://www.fairfaxcounty.gov/budget/sites/budget/files/assets/documents/retirem
ent-system-review/package-for-3-13-18.pdf  

8. The workgroup could not come to a consensus on what the final “package” of 
benefit cuts should be.  A list of cuts that was supported by a majority (but not all) 
of the workgroup was brought to the full Board of Supervisors, and they voted on 
the benefit changes.  https://www.fairfaxcounty.gov/boardofsupervisors/board-
personnel-committee-meeting-may-22-2018 
 

Result:  Changes were made for employees that start employment FY 2020 (on or after 
July 1, 2019).  In addition, the Department of Human Resources created more trainings 
and opportunities for financial planning education through our Livewell program.  The 
Retirement Agency increased their outreach to explain the retirement benefit. 

 


